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Disclaimer

Disclaimer
This presentation includes statements that are, or may be deemed to be, “forward-looking statements”. These forward-looking statements can be
identified by the use of forward-looking terminology, including the terms “believe”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”,
“may”, “will”, or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include
matters that are not historical facts and include statements regarding the Company’s intentions, beliefs or current expectations.
Any forward-looking statements in this presentation reflect the Company’s current expectations and projections about future events. By their nature,
forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from
those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described herein. Forward-looking statements contained in this presentation regarding past trends or activities
should not be taken as a representation that such trends or activities will continue in the future. You should not place undue reliance on forwardlooking statements, which speak only as of the date of this presentation. No representations or warranties are made as to the accuracy of such
statements, estimates or projections.
Please note that the Directors of the Company are, in making this presentation, not seeking to encourage shareholders to either buy or sell shares in
the Company.
Shareholders
in any doubt about what action to take are recommended to seek financial advice from an independent financial advisor
Extensive operational
capabilities
authorised by the Financial Services and Markets Act 2000.
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Investor highlights
Clipper: A unique platform for accelerating
growth and profitability
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Clipper overview

Financial highlights: A unique platform for accelerating growth & profitability
Group Revenue

Group EBIT

Group Profit before Tax

Earnings per share

Cash generated from operations

Interim dividend per share

(H1 FY20: £254.8m)
+19.8%

(H1 FY20: £16.6m)
+21.7%

(H1 FY20: £10.4m)
+38.2%

(H1 FY20: 8.0p)
+40.0%

(H1 FY20: £19.1m)
+157.6%

(H1 FY20: 3.5p)
+14.3%

£305.2m £20.2m

£14.3m

11.2p

£49.1m

4.0p

 Group revenue growth of +19.8% to £305.2 million (H1 FY20: £254.8 million)
 E-Fulfilment & returns management services revenue growth of +37.7% to £188.0 million (H1 FY20: £136.5 million)
 Underlying EBIT increased +54.3% (reported EBIT growth of +21.7%)
 Underlying Profit before tax and amortisation (“PBTA”) increased +96.8% (reported PBTA growth +34.7%)
 Group Profit Before Tax ("PBT") increased +38.2% to £14.3 million (H1 FY20: £10.4 million)
 By segment:
 E-fulfilment and returns management services: Revenue +37.7% and underlying EBIT +63.3% to £14.8 million (reported +36.8%)
 Non e-fulfilment logistics: Revenue +9.9% and underlying EBIT +26.9% to £10.1 million (reported +4.1%)
 Commercial vehicles: Revenue -16% and EBIT +51.0% to £1.6 million
Note: The highlights are for the 6 months ended 31 October 2020 (“H1 FY21”), as compared to the 6 months ended 31 October 2019 (“H1 FY20”)
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Clipper overview

Financial highlights: A unique platform for accelerating growth & profitability
Group Revenue

Group EBIT

Group Profit before Tax

Earnings per share

Cash generated from operations

Interim dividend per share

(H1 FY20: £254.8m)
+19.8%

(H1 FY20: £16.6m)
+21.7%

(H1 FY20: £10.4m)
+38.2%

(H1 FY20: 8.0p)
+40.0%

(H1 FY20: £19.1m)
+157.6%

(H1 FY20: 3.5p)
+14.3%

£305.2m £20.2m

£14.3m

11.2p

£49.1m

4.0p

 Significant increase in cash generated from operations of +157.6% to £49.1 million (H1 FY20: £19.1 million) reflecting

increased customer activity within UK Logistics and an improved working capital position (including deferrals of indirect
income tax)

 Net debt reduced to £27.7 million from £45.1 million as at FY20 year end (H1 FY20: £64.4 million)
 Leverage ratio (net debt/EBITDA) of 0.7x
 Basic earnings per share +40.0% to 11.2p (H1 FY20: 8.0p)
 Interim dividend increased +14.3% to 4.0p per share (H1 FY20: 3.5p per share)
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Clipper overview

A unique platform for accelerating growth & profitability
#1 position in the full end to end UK E-commerce sector

70% of Logistics revenue, +37% YoY

Unique expertise in fast growing market: fast fashion, beauty
& luxury products

84% of E-commerce revenue

A very strong half year outperforming the market

Revenue: £305.2m +19.8%
Underlying EBIT: £20.2m +54.3% vs H1 FY20

Investing for the future

+10 new contracts, +2.5m sq. ft. secured in H1
New vertical: Life Sciences

High level of cash conversion and ROCE

Cash conversion: 431%
ROCE: >30%

Investing in people: Bench strength in UK and Europe

+2,000 additional FTE; +27% YoY
Enhancing management capabilities
7

Clipper overview

Clipper overview
UK & Beyond
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Clipper overview

A unique platform for accelerating growth & profitability

52

SITES
THROUGHOUT
EUROPE

+2

UK SITES IN H1 FY21
+ 2.5 million sq. ft.
+20.8% vs year end FY20

14.5 million sq. ft.
(1.5million sq. ft.
in Europe)

New Life Sciences vertical
10 new contracts onboarded in H1
Enhancing management capabilities

GERMAN FACILITIES IN:
BERLIN
MUENCHBERG
HOF
NEUSS
NETTETAL
POLISH FACILITIES IN:
POZNAN
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Clipper overview

A unique platform for accelerating growth & profitability
Value added Logistics: Structural shift to E-commerce

E-fulfilment &
returns management

Non
e-fulfilment

This business activity includes the receipt, warehousing, value-added
processing, stock management, picking, packing and despatch of
products on behalf of customers to support their online trading
activities, as well as a range of ancillary support services, including
the management of the returns process.

This business activity includes receipt, warehousing, value-added
processing, stock management, picking, packing and distribution of
products on behalf of customers.

Business activity revenue

£188.0m
% of Logistics revenue

70% +37.7%

(H1 FY20: £136.5m)

Business activity revenue

£82.2m
% of Logistics revenue

30% +9.9%

• Acceleration of E-commerce
structural shift of 37.7%, +£51.5m
revenue in H1 FY21
• Non e-fulfilment revenue
outperformed the market +9.9%,
+£7.4m
• High level of resilience and agility
Clipper’s leading market position has
been reinforced during COVID-19
pandemic

(H1 FY20: £74.8m)

Note: The amounts and percentages shown indicate the contribution to logistics revenue by each business area disregarding inter-segment sales.
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Clipper overview

A unique platform for accelerating growth & profitability
Contract Mix

Revenue by Geography

Revenue Mix

7%

10%

5%

20%

70%

95%
93%

Open book

Hybrid

Closed Book

UK

Europe

Asset-Light

Asset -Based
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Clipper overview

A unique platform for accelerating growth & profitability
Service Portfolio:

E-FULFILMENT

CLICK & COLLECT

RETURNS
MANAGEMENT

REPAIR & REMEDIAL

DISPOSITION
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Collaboration and culture

Collaboration and culture
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Collaboration and culture

Courier award military collaboration
Clipper Logistics was named 2020 National Courier Awards Military
Collaboration winner for its work with 101 Logistic Brigade in support
of the NHS in the fight against COVID-19.
Clipper has been recognised for its work alongside 101 Logistic Brigade
in ensuring the continued supply of Personal Protective Equipment
(PPE) to frontline workers.
In April 2020, Clipper announced that it had been
contracted to provide services to establish a new
supply chain for NHS PPE products – delivering to NHS
Hospital Trusts and other healthcare providers across
the country. Mobilisation of the solution took 5 days,
including setting up a full warehouse management
system for over 200,000 sq. ft. of warehouse space.
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Collaboration and culture

Mencap – creating opportunities
Mencap

All Mencap Fresh Starters join us on a 13-week traineeship, where they
complete qualifications and are trained in all things Clipper. Upon
successful completion of the traineeship they are placed into a permanent
role within the business, where they are fully supported throughout their
roles by Clipper and Mencap.

100%

attendance and
retention rates

Top 3

“There are people
willing to help.
Mencap and Clipper
have gone out of their
way to help me.”

“The Mencap guys
bring so much to the
operation. We have
seen a huge lift in
morale since the
Mencap guys joined.”

Tim, Mencap
Fresh Starter

Emmet, Clipper
Ops Manager

performers on pick
and pack activities
on site
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Collaboration and culture

Hatfield Academy
Release on Temporary License

Release on Temporary License (ROTL) rather than out in the community
Ex-offenders will attend an academy prior to being released on ROTL
They will have completed:
• Manual Handling
• Health & Safety
• Risk Assessment with Tempus Novo

Build / rebuild family
ties

Resettle individual
into community
upon release

Reduce the rate of
reoffending

Shamas joined us in Selby through the ROTL, and has
since been promoted to Training Champion.
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Collaboration and culture

Keeping colleagues safe whilst delivering for customers
Clipper has put control measures in place working in line with
Government guidelines
To ensure the health and safety of colleagues on site
we have introduced
 Social distancing measures
 One-way systems
 Adjusting work times
 Providing PPE

“Volumes increased
dramatically overnight, and
the Clipper team managed
to scale and deliver, whilst
maintaining all the
necessary safety
requirements”
LoveCrafts

“Overnight, panic buying gave
rise to a 25% increase in volume
against plan, and at the same
time we had an immediate 23%
increase in absence. We worked
with Clipper to reallocate
resource in order to be able to
deliver on deliver on the uplift”

Morrisons

“Throughout COVID-19, our
productivity numbers have
remained constant, whilst costs
and charges from Clipper have
not increased”
Farfetch.

“Clipper facilitated a truly
collaborative experience.
They supported us and
enabled our operations to
remain open and
functioning”
Superdry
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Collaboration and culture

Good business charter accreditation
Clipper is proud to announce that it is the first Logistics organisation to be
accredited by the Good Business Charter, an initiative that promotes the
importance of responsible business practice.
The charter encourages responsible capitalism in the UK, by publicly accrediting
organisations that prioritise responsible business and good business practice.
The initiative measured Clipper over ten components including real living wage,
fairer hours and contracts, employee well-being and environmental
responsibility. By recognising businesses that meet their high standards, the
Good Business Charter aims to inspire other organisations to follow suit.
This recognition serves to endorse Clipper’s strong ethical culture across all
areas of its business as well as its commitment to its customers and employees.
It will also provide an additional platform to ensure that Clipper continues to
develop and promote good business practice, now and in the future.
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Looking forward

Looking forward
Clipper: A unique platform for accelerating
growth and profitability
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Looking forward

Group Strategic initiatives
Internationalisation of Clipper brand & Expertise
•
•

Organic growth in UK and mainland Europe (Germany, Poland)
M&A: Pure e-commerce bolt-on acquisitions mainland Europe & North America

High street shared use retail distribution network & urban consolidation
•
•
•

Collaborative transport model for bricks & mortar retailers
Direct interface with Clicklink and Boomerang service line capability aiding “pick from returns flow”
Urban consolidation initiatives to support Towns/Cities environmental and sustainability agenda

Fulfilled by Clipper
•
•
•

Drapers – Guide To Growth initiative to build relationships with new pure-play entrants
Shared use automation benefits –potential for “pay as you grow” model
eBay and Channel Advisor development opportunities as retail brand supporting

Automation & robotics
•

Modular solution developments to enhance productivity, reduce cost and further cement
customer partnerships. Best practice solutions to be deployed across the network
20

Looking forward

Rethinking retail
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Looking forward

Rethinking retail
Supply chain is now seen as the new retail – having a robust, resilient and responsive supply chain is business critical.
Key drivers for rethinking retail are:

 Business re-set and pulling forward strategic planning
 Closing the skills & knowledge gap in ‘digital transformation’ as online continues to accelerate
 A strategy to create sustainable business models - cost to serve crucial (multichannel efficiency)
 Cognitive supply chains - seamless integration of in-store and online (data driven)
 Improved customer experience & convenience
 The need for collaboration and the benefits of working with partners (knowledge, resource, capability)
 Addressing the sustainability & green agenda
 Mitigation of risk, complexity and cost
COVID-19 HAS TRIGGERED A PERMANENT, ACCELERATED STRUCTURAL SHIFT
TO ONLINE BY 3-5 YEARS
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Headline financials
Outperforming the market
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Headline financials

Operating and financial review
Group revenue
For the six months ended 31 October
£m

Reported
2020

188
82.2
270.2
36.7
(1.7)
305.2

E-fulfilment & returns management services
Non e-fulfilment logistics
Total value-added logistics services
Commercial vehicles
Inter-segment sales
Group Revenue

2019

 Group revenue growth of +£50.4 million was largely
Change
%

136.5 37.7%
74.8
9.9%
211.3 27.9%
43.6 -16.0%
(0.1)
254.8 19.8%

attributable to growth in the e-fulfilment & returns
management business activity, which grew by +37.7%

 This revenue growth is due to a combination of:
 structural shift to online retail
 the impact of new contracts won in the prior year (Amara
Living, Hope & Ivy, Simba Sleep, SLG and the Very Group)

Group EBIT
For the six months ended 31 October

£m

 new contracts won in the half year ended 31 October

2020 (N Brown, Gordon Bros, H&M, Joules, Linenbundle,
Lussostone, Revolution Beauty, TM Lewin and Unipart)

Reported
Change

E-fulfilment & returns management
services
Non e-fulfilment logistics
Central logistics overheads
Total value-added logistics services
Commercial vehicles
Head office costs
Group EBIT

2020

14.8
10.1
(4.4)
20.5
1.6
(1.9)
20.2

2019

10.8
9.7
(3.4)
17.1
1.1
(1.6)
16.6

%

+36.8%
+4.1%
-28.9%
+19.8%
+51.0%
-20.6%
+21.7%

Underlying (IFRS 16 basis)
Change
%
2020
2019

14.8
10.1
(4.4)
20.5
1.6
(1.9)
20.2

9.0
8.0
(3.4)
13.6
1.1
(1.6)
13.1

+63.3%
+26.9%
-28.9%
+50.6%
+51.0%
-20.6%
+54.3%

Underlying (IAS 17 basis)
Change
%
2020
2019

11.8
8.3
(4.4)
15.7
1.6
(1.9)
15.4

6.6
6.1
(3.4)
9.3
0.9
(1.6)
8.6

+79.1%
+34.2%
-28.9%
+67.8%
+86.2%
-20.6%
+78.4%

 Underlying Group EBIT grew by 54.3%, on underlying

Group revenue growth of 19.8%. Underlying EBIT from
e-fulfilment & returns management services grew by
63.3% on revenue growth of 37.7%

 Commercial vehicles increased EBIT growth of

+51.0% due to return of dealer incentives and cost
saving initiatives
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Operating and financial review
Group Income Statement
For the six months ended 31 October

£m

Revenue
Cost of sales
Gross profit
Other net gains
Admin expenses
Operating profit before share of equity-accounted investees, net
of tax
Share of equity-accounted investees, net of tax
Operating profit
EBIT (excluding non-underlying factors)
IFRS 16 impact
Non-underlying factors
EBIT
Less: amortisation of other intangible assets
Share of tax and finance costs of equity-accounted investees
Operating profit
Net finance costs
Profit before income tax
Income tax
Profit for the financial period
Basic earnings per share (p)

2020
305.2
(212.5)
92.7
(0.1)
(73.6)

2019
254.8
(184.3)
70.5
3.7
(57.9)

Change%
+19.8%

19.0
0.4
19.4
15.4
4.8
20.2
(0.7)
(0.1)
19.4
(5.1)
14.3
(2.9)
11.4

16.3
(0.4)
15.9
8.6
4.5
3.5
16.6
(0.8)
0.1
15.9
(5.5)
10.4
(2.3)
8.1

+16.8%

11.2

8.0

+31.5%

 Strong revenue growth in the year driven by e-fulfilment &

returns management services and structural shift to online

 Key EBIT metric saw continuing growth of 21.7% including the impact
+22.0%
+78.4%

of IFRS 16 and non-underlying factors

 Excluding non-underlying factors and the impact of IFRS 16
underlying EBIT is up year on year by 78.4%

 Finance costs down £0.4 million
+21.7%

 Profit before tax and amortisation up 34.7% to £15.0 million
 Profit before tax increased by 38.2% to £14.3 million

+38.2%

 Basic EPS growth of 40.0% to 11.2 pence

+40.8%
+40.0%
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Operating and financial review
Group Statement of Financial Position
At 31 October
£m

Intangible assets
Property, plant & equipment
Interest in equity-accounted investees
Right-of-use assets
Deferred tax
Non-current financial assets
Non-current assets
Inventories
Trade & other receivables
Cash & cash equivalents
Current assets
Trade & other payables
Borrowings
Lease liabilities
Short term provisions
Current tax liabilities
Current liabilities
Borrowings
Lease liabilities
Long term provisions
Deferred tax liabilities
Non-current liabilities
Net assets

2020
37.6
29.7
1.0
170.7
1.6
1.9
242.6
25.1
124.0
7.7
156.8
159.2
0.3
36.3
0.1
1.5
197.5
11.1
148.6
6.7
166.4
35.5

2019
39.7
27.8
0.5
192.2
1.1
1.9
263.2
31.2
111.7
2.3
145.2
131.0
0.4
35.8
0.1
0.1
167.4
34.2
175.8
6.1
216.1
24.9

 ROU asset reduction of £21.5 million to £170.7 million at H1 FY21 (H1 FY20:
£192.2 million) due to depreciation charge. No significant additions

 Inventories holding in Commercial Vehicles subsidiary lower at the end of H1
FY21 at £25.1 million (H1 FY20: £31.2 million)

 Trade & other receivables reflects: higher accrued income as the business

continues to grow, with unbilled reconciliation income on open book contracts

 Trade & other payables also higher as a function of business growth and
includes the impact of income tax deferrals

 Net debt excluding the impact of IFRS 16 was £27.7 million of which £32.4

million is capex that is directly recoverable from customers through the open
book charging mechanism
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Operating and financial review
Group Statement of Cash Flows
For the six months ended 31 October
£m
2020

Operating profit
Depreciation & Amortisation
Other non-cash items
Depreciation on Right-of-use asset
Change in working capital
Cash generated from operations
Net interest paid
Tax paid
Net cash flows from operating activities
Net capital expenditure
Acquisition of a business
Net cash flows from investing activities
Net drawdown of bank loans
Financing advanced in relation to ROU
Repayment of capital on lease liabilities
Shares issued
Dividends paid
Net cash flows from financing activities
Net increase / (decrease) in cash & cash equivalents

2019

14.3
10.4
3.0
3.5
4.8
2.6
16.9
14.9
10.1 (12.3)
49.1
19.1
(0.5) (0.5)
(2.9) (3.2)
45.7
15.4
(3.1) (8.4)
- (2.9)
(3.1) (11.3)
(8.1)
16.5
0.4
6.5
(23.7) (21.8)
0.1
0.1
(6.3) (6.6)
(37.6) (5.3)
5.0 (1.2)

 Cash generated from operations increased by +£30.0 million. IFRS 16 resulted in
an improvement of £2.0 million - excluding this there was a +£28.0 million
improvement YoY

 Net interest paid comparable to the prior year
 Capital expenditure was £3.1m; a reduction of £5.3m due to higher capex spend
in the prior year

 Included within investing activities of the prior year, £2.9 million of cash outflow
relating to the business combination, no such activity in H1 FY21

 Net repayment in H1 FY21 of bank loans due to lower RCF requirements
 Net increase in cash and cash equivalents +£5.0 million
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Summary and outlook
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Summary and outlook

Summary and outlook
 A period of very positive financial and operational momentum outperforming the market
 Significant revenue and earnings growth as a result of strategic positioning in e-commerce
sector

 Consolidated reputation as No1 service provider with unique expertise in fast growing markets
 Continuing to build platform for organic growth
 Investing for the future with +10 new contracts, +2.5m sq.ft. secured in H1 and new Life
Sciences vertical

 Continued focus on technology and innovation e.g. autonomous robots
 M&A opportunity remains with potential for pure e-commerce bolt-on acquisitions in mainland
Europe & North America

 Looking ahead, Clipper remains confident that the Group is well positioned to achieve future growth,
both in the UK and internationally.
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Thank you
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