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“The future is clear. It’s time for a new breed
of logistics company: one with the size and
ability to tackle any project, plus the speed
and agility to strike quickly. One that
appreciates the importance of logistics
in the big picture, yet keeps things simple.”
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A new breed of
logistics company
There was a time when logistics
used to mean simply delivering
the right goods to the right place,
at the right time. Today, however,
in a market that is more competitive
and complicated than ever before,
the traditional approach to logistics
is fast becoming extinct.
Welcome to the future of
logistics. Welcome to Clipper.
No other company has
developed faster, responded
quicker to the market, or done
more to reflect the way you work.
But this is not change for
change’s sake. We’re still committed
to the principles that built our
reputation, and are dedicated
to delivering your goods and
your promises.

We’re evolving every day to
meet your changing needs and
understand your business better –
like giving you direct access to
our senior team and building
strong working relationships.
Think of it as taking your business
to the next level. Think of it as a new
era of flexibility. Think of it as a
natural progression.

“We work with Clipper as they have demonstrated an ability to
exceed our expectations and work within the strict parameters
required to service our joint goals."
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What is multi
channel retailing?

Why opt for a multi
channel approach?

Traditional retailing, via a store,
requires a sizeable investment in
order to achieve a presence in
one location. Multi Channel
Retailing (MCR) however, reaches
more potential customers by
selling on the internet, through
a catalogue, over the phone or
any other ‘remote’ customer
experience. By creating a ‘virtual
store’, you can extend your brand
to new clients and realise
profitable opportunities both
nationally and internationally.
In particular, online retailing
has experienced massive growth
over the past decade, and this
looks set to continue. At Clipper,
we have expanded and
developed our operation to meet
this challenge and provide our
customers with efficient, flexible
and proven solutions.

By expanding your selling
channels, you increase your
market penetration and make
your products more accessible.
In doing so, you can open up
a range of new revenue streams,
as well as raising awareness of
your brand within the marketplace.
By adopting MCR,
you can adapt to changing
market demands more quickly,
extend your stock range in your
virtual store and deal with stock
clearance more effectively.
What’s more, you can manage
your promotions and pricing
instantly, and maximise your
profit margin.

As broadband becomes more
accessible, payment methods
become more secure, and
deliveries are made faster and
more reliable, more and more
people are choosing to shop
online to meet their daily needs.
But as demand has increased,
so has the competition. All this
means that having an online
presence is no longer an optional
extra – it’s a must. The customer
experience of this delivery stream
must be ever more proficient in
order to maintain your brand
identity and service.
Managing these expectations
effectively is key to protecting and
promoting your business.

“Clipper understands the way we work and they truly
understand retail. It's refreshing to work with such a proactive
logistics organisation and I can say that since working with
them we've seen some really positive improvements in
our business."
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The challenges

Expanding your operation may
seem simple, but there are
many potential problems that
the unsuspecting retailer can
struggle with. With our extensive
experience in MCR, we can help
guide you through the process,
avoiding pitfalls and helping
make your expansion a success.
Protecting your brand
When considering a multi
channel approach, ensuring that
your brand is protected is crucial.
Inexperience, lack of established
processes and poor planning can
leave it exposed, and a bad
customer experience can have
a massive impact on the way your
business is perceived. You not only
risk deterring customers from using
your service again, you leave your
brand open to criticism.

Delivering customer promises on
time, and in full, requires clear
online or call centre capabilities,
efficient fulfilment, integrated
courier tracking and proof of
delivery services all being in
place from the outset. In addition,
despatching goods directly
from a central warehouse to your
customer means relying on a third
party to check and prepare your
merchandise correctly, to your
standards. Fail to fulfil these
requirements and you could
lose a potentially loyal customer,
and their friends, forever.
At Clipper, we appreciate
the value of your brand and
have decades of experience in
supporting and enhancing our
clients’ businesses. We are
committed to working with you to
develop services that reflect your

“We choose to work with Clipper because of the teams' flexibility
and attention to details. Clipper has an excellent track record
and could offer the security we needed for our high-value
bespoke products."

products and your business in the
best possible light, every time.
Learning the process
As a retailer, you have a thorough
knowledge of managing an instore environment. But are you as
familiar with the demands of
producing and maintaining a
catalogue, or the range of
product codes needed for an
online store? Expanding into new
retail areas necessitates a steep
learning curve, and brings with it a
range of unfamiliar processes that
you must get right first time.
Returns processing is one
aspect of MCR for which retailers
are often unprepared. As customers
purchasing garments via the
internet do not have the benefit
of a store changing room, around
40% of ladieswear fashion

ordered online is returned.
Managing these returns efficiently
and cost-effectively, and dealing
with the relevant exchanges and
refunds, can be challenging,
especially if the items are returned
directly to the warehouse.
The process must be accurate
and efficient to avoid
dissatisfaction. After all, the
customer chose to order online
to make it easy for them,
and frustration at this point
will damage all the good work
done so far.
As experts in all aspects of
retail logistics, we can advise you
at every stage of your expansion
into MCR, and can be as involved
as you need us to be. In turn,
this allows you to concentrate
on running your business.
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The challenges

Customer contact
When shopping online or from a
catalogue, the customer is more
removed from you, the retailer.
However, today’s savvy consumer
expects the same level of
customer service as they would
receive in a store. This necessitates
the need for a customer contact
centre that can be reached by
phone or online. You have to be
confident that this centre has upto-date, correct information to
handle your customers’ issues, as
well as the tools to provide the
right solution.
We work with contact centres
across a wide range of sectors,
and can help you find one that’s
right for your business. We’re
committed to working as closely
with your suppliers as we are with

you, to ensure your customers
enjoy a hassle-free experience,
and so come back again
and again.

We can work with you to advise
on and implement the necessary
procedures, making the process
transparent and reliable.

Inventory management
Managing your stock requires strict
procedures, and can become
more complicated when you
begin trading through multiple
channels. Whether you choose to
organise all stock via a centralised
depot or would rather manage
online requirements separately,
consideration must be given to
the most effective model for your
business. In a ‘real-time’
environment, eradicating stock
drift between the warehouse
inventory and the website
availability is a critical element for
ensuring customer satisfaction.

International trading
Expanding your business, particularly
online, can open up exciting
possibilities for international trading
that you may not have
experienced before. But is your
business prepared for dealing
with multiple currencies, export
documentation, and providing
accurate and cost effective
international delivery? We can help
you manage these new demands
to ensure you maximise these
opportunities without putting your
brand at risk.

“We use Clipper's pre-retail knowledge to ensure all our stock
is of the highest quality. Clipper took the time to listen to our
specialist requirements and continues to provide a professional
and pro-active service, which has met all our expectations."
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A solution that’s
right for you

Experience
that counts
At Clipper, retail logistics is at our
core, and many of our clients
operate across multiple channels.
We pride ourselves on building
long-term business relationships
founded on genuine knowledge
and trust, and we work hard to
understand every aspect of our
clients’ businesses. As a result,
we’ve a wealth of specialist
knowledge and experience in
a range of sectors, and have
supported numerous clients
through their expansion into MCR.
Thanks to this level of firsthand
experience, we’ve developed a
strategic approach that will help
you avoid potential difficulties.
From trousers to trampolines,
we’re familiar with a huge range
of products including fashion,

homewares, footwear, white
goods, jewellery, fabric, electricals,
toys, general merchandise and
high-value goods.
Because our experience
is so diverse, we understand the
differing demands of online and
catalogue retailing compared to
in-store selling. Our in-depth
knowledge can help you avoid
the pitfalls, validate your
assumptions, anticipate selling
trends and react quickly to meet
your changing market needs.

Taking care of your brand is our
priority, and is what sets us apart
from our competitors. We don’t
believe in a ‘one size fits all’
model, and can provide you with
a bespoke solution that’s tailored
to your specific business needs,
with the flexibility to meet your
current process requirements and
the insightfulness to open up new
opportunities.
Our unique, flexible
approach means that we can
be as involved as you need us
to be. Whether you’re looking for
assistance in a specific service
area or require an end-to-end
solution, Clipper has the agility
matched by ability to meet your
business needs.

“We are delighted with the results that Clipper delivers through
innovation and outstanding service with a focused attention to detail,
which has directly led to increased sales. The Clipper Group are experts
in the field of retails logistics and bring with them a wealth of experience."
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Our services

Goods inwards
We can take delivery of all inbound
products from your distribution
centres and direct from your
suppliers, and process them in realtime. As part of this service we can
provide photography on arrival,
quality control and reprocessing,
barcode validation and volumetric
data entry. Getting it right on the
way in dramatically helps the
smooth process of despatch.
Inventory management
From the moment items are
scanned and stored in a pickable
location, we update your stock
availability in real-time. Stock levels
are always immediately updated
through adjustment processing,
status updates and perpetual
inventory checking.

Order picking
Significant development of our IT
systems has enabled constant
filtration of orders from the order
pool, helping to achieve the most
efficient pick process. Same
product orders and single items
can be grouped and bulk picked
on a ‘fast track’ basis, pick walks
reduced for maximum efficiency
and orders from several pick zones
can be consolidated back into a
single delivery package.
Order packing
We scan every item at packing
stage to guarantee order
accuracy. Systematic confirmation
of packaging type to be used e.g.
presentation cartons, gift wrap,
specialist item protection methods
etc. ensures your goods are

packed to your specification,
in keeping with your brand and
customer expectations.
A personalised despatch note is
produced, and you can even add
various messages to thank the
customer or give seasonal greetings.
Returns processing
We can match the return to the
original order, inspect and validate
returned items, report on reasons
for returns to help indentity trends or
product issues, identify customer
abuse, and wherever possible,
revert the maximum volume of
items back to saleable stock.

“Having outsourced our logistics operation for the first time we have been
very pleased with the partnership approach Clipper implemented and
have found them to be responsive and knowledgeable to our needs.”

Delivery
By capturing the product volumetric
information on the inbound
process, we know the weight and
size of your package at despatch.
We automatically select from a
range of services to achieve the
best price that meets your
customer promise. You can also
set rules to ensure packages over
a set value, or containing certain
products, are sent via Proof of
Delivery methods, or next day
service etc.
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Value-added
services
Parcel tracking
We can track all orders at each
stage throughout the delivery
process and relay this information
in real-time, to your customer,
website and contact centre.

It’s what you do differently that
sets you apart. We offer a range
of specialist services, designed to
help add value to your brand and
enhance your customer offering.
These include:

Account management
We will determine agreed service
levels with you to make sure we
always meet your expectations.
Our dedicated managers ensure
your brand is protected and that
your account is running smoothly at
all times. We constantly review and
revise our operation to identify
improvements and discuss new
opportunities that you may wish
to consider.

Gift wrapping
We can gift wrap products as
requested, giving your products
even greater appeal and
enhancing the customer
experience.
Photography inventory
Thanks to a professional
photography studio on site at our
warehouse, we can capture and
produce high quality product
images for use online or within
printed material at the point of
entry, reducing lead times.

“We chose Clipper as our logistics partner because of its
accessible management, innovative, flexible style and the
capability of its management team."

Product refurbishment
We offer inspection, rectification,
re-packaging, re-labelling and
barcoding services to meet your
needs.
Specialist product handling
If you supply products that carry
legal requirements, such as proof
of age, we can implement the
necessary systems to ensure you
meet these obligations.
Made-to-measure products
Our warehouse teams can
prepare your made-to-measure
products as per your customers’
specifications, such as measuring
and cutting fabrics, blinds and
curtain poles etc.
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Advanced IT
solutions
It’s important you have the right
systems in place to support your
expanding operation. That’s why
Clipper has developed a practical,
flexible IT e-fulfilment solution that
we can integrate with your existing
software.
We work alongside major
software house RedPrairie to
provide technology that’s resilient,
robust and highly auditable – a
vital consideration for businesses
that operate 24 hours a day, 365
days a year. Online backup,
real-time replication, and disaster
recovery are key to providing a
fulfilment offering that does not
have the luxury of planned
downtime in the operation.

To help manage every stage
of the retail process, we can
integrate the technology with
other third party systems, such
as call centres and couriers,
enabling interfaces for reporting
purposes and stock balances
between all users. And to assist
with your dispatch processes,
the technology allows order
filtering by product range and
order size, so that bespoke
packing can be carried out with
ease at assembly bays.
And that’s not all. Our systems
have been enhanced to handle
returns and tracking. ‘Parent / child’
product relationships can
be catered for, as can specialist

“It gives me peace of mind to know I have a logistics partner
that can react immediately to any challenge and we have
thoroughly tested them!"

delivery streams of in-store
collection or multiple carrier
selection. Ensuring your operation
runs as smoothly and efficiently
as possible.

Logistics evolved

A greener way
of working
Our environmental approach
applies to the whole of our
business. Clipper is proud to be
one of the first third party logistics
companies to have proactively
taken up the Carbon Trust Initiative
to reduce CO2 emissions through
targeted monitoring and
improvement.
We can advise on the
greenest packaging for your
products, from the external
presentation of a customer’s
order to selecting the best void
fill protection for your products.

We will manage your recyclable
waste professionally, making it
easier for you to do your bit for the
environment. We’ve implemented
recycling schemes at all Clipper
sites, ensuring the highest levels of
recycling are achieved for inbound
waste and delivery cases. Helping
to shrink your carbon footprint whilst
growing your sales.

“Clipper listened to our needs and responded with an excellent
logistics solution. We keep choosing to work with Clipper because
we trust them to deliver on promises and where necessary,
go the extra mile."

The Clipper Way – Logistics evolved
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The method behind
the way we work
Logistics and business savvy run in
our blood, and giving businesses
the solutions they need is second
nature. We appreciate that no two
clients are the same. That’s why
we developed The Clipper Way –
a proven process model that
aligns instinct with process to
deliver bespoke, transparent
logistics solutions that work.
This unique process allows
us to explore, analyse and create
insight-driven logistics solutions,
yet keep things simple, open and
honest. And that’s the key difference.
We believe that the way we work
is just as important as the services
we offer.

This effective, no-nonsense
approach to logistics enables
us continually to improve every
aspect of your supply chain,
and demonstrate where we
can add value and build strong
working relationships.
And unlike many other process
models, which end after the initial
consultation, The Clipper Way
continues to assess and review
our collective performance over
time. So, your business and our
service continue to evolve.

To find out more about how our multi channel retailing service could benefit
your business, call us on 0113 204 2050 or e-mail mcr@clippergroup.co.uk today.
It’s time for evolution.

Clipper Logistics plc
Gelderd Road
Leeds LS12 6LT
telephone: 0113 204 2050
fax: 0113 204 2085
email: sales@clippergroup.co.uk
web: www.clippergroup.co.uk

