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INGENIOUS integrates
with your order process and
retail websites to seamlessly
manage every aspect of your
e-fulfilment offering, including
your inbound supply chain,
storage, order fulfilment,
customer delivery and returns
handling. It’s unique, it’s
Ingenious.

INGENIOUS makes your business more
dynamic: we improve performance, reduce
costs and make products available faster
– by providing an enhanced value-added
supply chain management system –
we streamline every stage.
Together, we explore your business, then
by analysing and identifying its needs,
INGENIOUS creates and implements
your bespoke logistics solution, which is
continually reviewed, revised and improved
to ensure it is always the best service for
your business.
This is the natural progression for your
business, turning it into an international
organisation, ready to enter the global arena.
To ﬁnd out more about how partnering
with INGENIOUS will beneﬁt your business,
email us at info@ingeniousretail.com today.
It’s time to take your business to the
next level.
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e-tail
IN ThE GlObal
MarkETplacE
“They understand the
way we work and they truly
understand retail. It’s refreshing
to work with such a proactive
logistics organisation.”

Whether you are an established business looking to expand into
the rapidly growing e-tail market, a start-up facing the realities
of operating within the global marketplace for the first time, or
an old hand looking to increase efficiencies, INGENIOUS offers a
unique end-to-end supply chain management service that helps
you control costs, reduce risk and improve the performance of
your business.
As bricks and mortar sales prove ever more challenging across all
sectors, online sales continue to grow – stimulated by innovative
technology and customer convenience.
Tapping into the global marketplace promises great rewards,
but also presents a number of business challenges. At its simplest
level, this boils down to how to get goods from A to B on time.
Sounds easy enough, but there can be pitfalls in between
sourcing overseas and meeting your customer promise.
That’s where INGENIOUS comes in; leave the logistics
details to us, leaving you free to focus on what you do
best – running your business.
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ThE NaTUral
prOGrESSION
OF bUSINESS
INGENIOUS will revolutionise the way you do business,
and make it easier for you to deliver on your customer
promise. It is the partnership of two of the logistics
industry’s biggest names, Allport and Clipper.

Trusted by UK retailers of all sizes –
including John Lewis, George, ASDA,
New Look, Mint Velvet, Tesco and
Harvey Nichols to deliver over 500 million
garments each year. Clipper has the ability
to tackle any size of project, with the
agility to move quickly; routinely delivering
projects in weeks that take other logistics
companies months.

One of the UK’s largest freight forwarders
– transporting and optimising the flow of
5m kilos of freight every day; by land, sea
and air, for over 3,000 customers, including
ASDA, Sainsbury’s, Marks & Spencer, and
NEXT. A supply chain expert with a truly
global reach.

This unique partnership allows your business
to access award winning end-to-end supply
chain solutions that will help you deliver your
customer promise. With the scale to evolve
with your business to help ensure your
competitive advantage, wherever in
the world your customers are.

You have visibility of all
products on the move at
all times, freeing up your
time to concentrate on your
sales channels.

“They demonstrated their
capability to provide the best
support to our business through
the fantastic growth we’ve
been enjoying.”
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INGENIOUS - THE COMPLETE, UNIQUE SUPPLY CHAIN MANAGEMENT PROCESS

1

Purchase
order placed

Measurable beneﬁts at a glance:
Free up your time
Your own team of experts 24/7
One point of contact
Integrated best-in-class
IT systems
Protecting your brand
Learning the process
Customer contact
International trading
Total supply chain management minimal investment
Reduced costs
Improved performance
Purchase order management
Optimise container space
Eradicate demurrage charges
Faster Customs clearance
Reduced time at
deconsolidation centre
Faster availability
Reliable inventory management
Efficient delivery of online
customer orders
Service scalability
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Manufacture

4

3
Quality
control

Shipment

5
Receipt to
warehoue

Stock updated and
integrated with
retail web site

Customer places
order
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Order picked and
despatched

Customer
receipt
eturn to stoc
Returns
management,
inspection and
return to stock
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WhaT IS END-TO-END
SUpplY chaIN
MaNaGEMENT?
In simple terms, it is the development, management
and maintenance of your entire supply chain network;
from the point you place an order anywhere in
the world, to the delivery of goods ordered online direct
to your customers’ doorsteps, not just in the UK but
across borders.

The Services
Our solutions use the best permutations of air, sea, rail and road transport, and are
devised to suit whatever transit times are best for your business.

Source – we support you from the
beginning of the process
air – rapid, secure services
for orders that need to be
transported by the fastest means
Ship – we find the best way to
get your products to the
destination market
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Inventory – we ensure that you
operate lean inventory
Despatch – we help you to deliver
on your customer promise

Overseas sourcing and production has
become an everyday aspect of modern
business. However, without the experience,
contacts or resources to efficiently manage
your international supply chain, time and
money are unnecessarily wasted at each
link in the chain.
Outsourcing to supply chain specialists
ensures that your business is mitigating
the risks of international sourcing whilst
maximising your profits.
It also gives you the peace of mind of
knowing a dedicated and professional team
are taking care of all the tiny details that can
make the critical difference between success
and failure.
INGENIOUS utterly redefines the concept
of end-to-end supply chain management.
To give you some idea of the scale of our
service, here’s a list of the steps involved in
overseas sourcing, production and delivery,
all of which INGENIOUS takes off your
hands, freeing up your time to focus on
your business:

6

Inventory management
We install systems to perform the critical
task of eradicating stock drift between
the warehouse inventory and the website
availability in real-time, further ensuring
customer satisfaction.

We know the size and
weight of your packages
at despatch and
automatically select
the best carrier price
to meet your
customer promise.

International trading
We will help your business manage multiple
currencies and export documentation,
whilst providing accurate and cost effective
international delivery, ensuring you maximise
your opportunities without putting your
brand at risk.
Total supply chain – minimal investment
You get access to all of these benefits with
the minimal amount of capital investment.
This is a supply chain network that most
businesses, large or small, can only dream
of. Not only does INGENIOUS give you that
supply chain, it offers a package of services
tailor-made to suit your business needs.
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CUSTOMER
DELIVERY

arE YOU
WhaT
IS END-TO-END
rEaDYchaIN
TO
SUpplY
TakE ON
MaNaGEMENT?
ThE WOrlD?
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STOCK &
INVENTORY
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One point of contact
Every step in overseas procurement has
numerous contacts, with potential language
and cultural barriers complicating matters
even further. INGENIOUS handles all of this
and more for you via your own, individual
point of contact. Everything else happens
behind the scenes.

protecting your brand
Ensuring that your brand is protected is
crucial. Inexperience, lack of established
processes and poor planning can leave it
exposed, and a bad customer experience
can have a massive impact on the way
your business is perceived. INGENIOUS
appreciates the value of your brand and
ensures you deliver your customer promises
in full and on time.
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Your own team of experts 24/7
We employ a massive, dedicated and
professional international supply chain team
in 230 offices throughout 60 countries, that
work non-stop round the clock to ensure
your supply chain is running efficiently
and effectively.
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CUSTOMS
& DUTY

The beneﬁts to your business are signiﬁcant and include:
Integrated best-in-class IT
INGENIOUS uses two specialist IT systems,
both of which are unique and leading edge
in their respective fields. We map, monitor
and manage your supply chain, no matter
how complex, how often it changes, or how
demanding. We also manage every stage
of the retail process and can integrate the
technology with other third party systems.

2
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INGENIOUS is ideally suited to new and growing brands
within the multi-channel sector; brands that are looking
to improve the efficiency of their overseas sourcing
process and to link it seamlessly to their customer
deliveries around the world. It gives your business a
completely scalable and bespoke logistics capability,
normally only accessible to the biggest players in
the market, without the investment of your valuable
time and money.

Getting down to business
We give you the freedom to focus on your
core business by managing the entire
process of getting your goods from point of
production to point of delivery.

1
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learning the process
Expanding into new retail areas necessitates
a steep learning curve and brings with it a
range of unfamiliar processes that you must
get right first time. As experts in all aspects
of retail logistics, we can advise you at
every stage of your expansion and can be as
involved as you need us to be.
customer contact
Consumers expect the same level of
customer service when shopping online or
from a catalogue as they would receive in a
store. We work with contact centres across
a wide range of sectors, and can help you
find one that’s right for your business. We’re
committed to ensuring your customers enjoy
a hassle-free experience, and so come back
again and again.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

PO Issued
Order Confirmation
Sealed Sample
Sample Approval and Testing
Arrival of Raw Materials /
Components
Production Planning
Commencement of Production
Production Inspections and Testing
Final Inspections
Packaging
Shipment Sample, Bookings
and Approval
DC / Portsplit
Cargo Receipt
ScanPack
Palletisation
Load Plan
Export Customs Clearance

18. Departure
19. Carrier’s Documentation
20. Pre-arrival Customs Clearance
21. Port/Airport Arrival
22. Delivery to DC
23. QC Checking of Goods Inwards
24. Stock Processing and Putaway
25. Order Processing
26. Order Pick and Pack
27. Inventory Management and
Stock Audit
28. Stock Update to Retailer Systems
29. Order Despatch
30. Order Tracking and Manifest
31. International Despatch
32. Home Delivery
33. In-store Collection
34. Returns Management
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a SErVIcE
TaIlOrED TO
YOUr NEEDS

“ability matched by agility truly
exists within their business, we
are delighted with the results and
we look forward to a continued
successful partnership.”

We don’t believe in a ‘one-size-fits-all’ approach,
which is why we start with a free consultation where
we discuss your individual requirements and tailor our
services to best suit your business needs – we fit in
with what you want, rather than trying to shoehorn
your operation into ours.

We pride ourselves on the fact that no
two customer solutions are ever the same,
because the service we provide evolves
alongside the changing needs of your
growing business, so that it’s uniquely right
for you, your business and your customers.

INGENIOUS for growth
We forge long-term, lasting and real
relationships with our customers based on
trust, mutual prosperity and understanding.
We take the time to get to know your
business, its needs, and the unique service
challenges you face – it’s how we ensure
the service you receive meets all of the
specialised demands of a rapidly
developing retail business.
It also lets us help your business by reducing
the costs and increasing the efficiency of
sourcing globally for trade both within the
UK, and internationally.
Whether a fledgling business, or an
established player on the international
market looking for a better approach, our
scalable, flexible and adaptive service will
grow and evolve to accommodate your
changing business needs.
Our outsourced business model means you
are free to focus on your business, secure
in the knowledge that whatever business
decisions you make, we’ll be able to provide
the supply chain solutions needed to support
any new challenges.
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Instant experience
We are retail specialists, with a particular
focus on those businesses that have, or wish
to develop, a strong multi-channel offering.
This is by no means the only sector that we
service however, and our way of working has
captured the loyalty of over 3,000 clients of
various sizes and international standing.

Once you place your
purchase order with your
overseas supplier, we
manage all processes to
ensure that all of your
products arrive on time.

We have the capability to fulfil the
exacting demands of our global corporate
customers, including customised packaging,
transportation, logistical and warehousing
solutions, and the very best supply chain
management expertise.
It is this same expertise and attention to
detail that we offer to start-ups, new and
emerging brands, SMEs, and the market’s
largest established retailers. This means that
whatever your business’s size, experience or
‘best-practice’ capability, you will have the
infrastructure, process and global visibility of
a much larger organisation.
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“We photograph
products in our
warehouse studio and
publish the images live
on your website, making
inventory available for
sale within hours
of arrival.”

Delivery
We know the size and weight of
your packages at despatch and
automatically select the best method
to meet your customer promise.
You can also set criteria to ensure, for
example, packages over a set value
or containing certain products, are
sent via Proof of Delivery methods or
next day service.
parcel tracking
We track all orders at each stage
throughout the delivery process and
relay this information in real-time,
to your customer, website and
contact centre.
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returns processing
We match the return to the original
order, inspect and validate returned
items, report on reasons for returns
(to help identify trends or product
issues), identify customer abuse,
and wherever possible, revert the
maximum volume of items back to
saleable stock.
product refurbishment
We offer inspection, rectification,
re-packaging, re-labelling and
barcoding services to meet
your needs.
account management
We determine service levels to
make sure we always exceed your
expectations and our dedicated
managers constantly identify
improvements and discuss new
opportunities that you may wish
to consider.

photography Inventory
Thanks to professional photography
studio expertise on site at our
e-fulfilment centres of excellence,
we can produce high quality
product images for use online
or within printed material.
Specialist product handling
If you supply products with legal
requirements, such as proof of age,
we can implement the necessary
systems to ensure you meet these
obligations.

“They have given us the visibility,
reliability and conﬁdence to grow
our imports by over 25%
in the last year alone.”

Made-to-Measure products
Our warehouse teams can prepare
your made-to-measure products as
per your customers’ specifications,
such as measuring and cutting
fabrics, blinds and curtain poles etc.

9

ThINk GlObal
acT lOcal
Retailing and procurement are complex processes with many
stages, each requiring communication with multiple parties.
When plans alter, or customer behaviour changes, time can be
wasted and cost incurred, managing multiple parties
and relationships.
With INGENIOUS, you have just one contact. One business
contact who isolates problems, dealing with everything –
global and local – bringing scale and scope to your operations.
From procurement and shipping, to distribution and customer
delivery; INGENIOUS will always be looking to develop
existing logistics solutions in order to better meet your needs,
working non-stop to maintain your business’ resilience to
future problems.

here is an overview of some of the specialist services that we can provide:
customs and Duty Management
With over forty years experience,
our Customs and Duty Management
Services guide our customers
through the legislation and ensure
that they pay only the duties and
taxes they are obliged to.
Goods inwards
We take delivery of all inbound
products from your distribution
centres or direct from your suppliers,
and process them in real-time.
As part of this service we can
provide, on arrival, web shop
photography, quality control,
reprocessing, barcode validation
and volumetric data entry. Getting
it right on arrival dramatically
smoothes despatch.
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Inventory management
From the moment items are
scanned and stored in a pick
location, we update your
stock availability in real-time.
Stock levels are always current
through adjustment processing,
status updates and perpetual
inventory checking.
Order picking
Our IT systems constantly
filter orders from the order pool,
helping to achieve the most
efficient pick process.

pick & pack
Pick & Pack reduces overheads
as we can take over pick to order,
warehousing, stock control, and
despatch operations.
Order packing
Your goods are packed to your
specification, in keeping with your
brand and customer expectations.
A personalised despatch note is
produced and you can add
messages or give seasonal greetings.
We can even gift-wrap products as
requested, giving your products even
greater appeal and enhancing the
customer experience.

“We specialise in
making difﬁcult
challenges
seem simple
to overcome.”
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